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- There were 2 days for inclement weather, schools will not need to extend days to make up
for them - last day of school will remain June 17" (barring any additional weather issues
between now and then)

- Last Saturday in April (4/27) = Enrollment Saturday

- First Saturday in April (04/06) = Math Expo

- Still waiting on final budget for the city - once that is done, DCPS will be able to discuss
further

f  School recently lost its Vice Principal — how does DCPS support the school communities?
0 DCPS has “Resident Administrators” - assigned to schools based on need to help
support schools with a gap in leadership

I  Are schools going to be notified in advance about the drug free zones?

0 More work needs to be done to communicate with schools and students

I School budgeting

o Communicate with school advisory teams to better help allocate resources -
schools decided not to reduce the number of positions initially anticipated (from 5%
to 2%)

0 Schools did a good job with the scaling down

o0 Students identified in need - there are tough choices when there is a tight budget;
the budget isn’t final, yet, so there will be more to share once that budget is finalized

o DPCSis confident that the schools that need more will receive more

f  Questions about the calendar - holidays, breaks in February, etc.

I  Approaches to behavioral interventions between elementary and middle school - are
schools allowed flexibility in how they treat behavioral concerns? Elementary and middle
schools for children are handling these issues differently (restorative justice vs. evidence-
based, etc.)

0 Schools have a certain level of autonomy - but overall, we do recommend the use of
restorative justice approaches to help get to the root causes of many issues
0 Re: age -the impacts can be different based on developmental factors and
outcomes; CLF tracks these things (such as the restorative board) weekly
o0 Older grade levels also try to use other models that may not be used in elementary,
suchas|SS
o Working on new program at the 6" grade level - “6" grade academy”
= 6™ graders are “really excelling” this year — happy to see these changes
because a strong middle school experience can help prepare these kids for
high school.

' Notasignificant reduction in school staff - what do you envision will be the
reductions/changes in DCPS staff (especially — mental health staff)

o Still expecting approximately 10% - including ESSER related positions which will be
sunset. DCPS is still working to finalize which strategic decisions need to be made.
0 Looking to recruit top talent to support schools and make strategic decisions



Intro - reflect in a few words: what has your student’s experience been with school meals?

I Speakers

0 RobertJaber
o Jennifer Konish
0 Robyn Douglas Scholar
0 Kelsey Metcalfe
FNS Mission - DCPS Eats!
0 FNS puts students first
o Equity-minded
o Community is internal
0 External - here to engage and to welcome feedback from the community
110+ schools serving over 50,000 students
0 4 service providers — operating through the DC Healthy Schools Act
0 3divisions, almost 8.5 million meals served annually
Discussion of Food Service Management - contract roadmap
o Awards offered to DCCK, Sodexo, and Aramark
o0 Final cluster of schools have fully transitioned
= Transitions of clusters took place over time
0 FNS team went through an extensive process to plan these transitions — site
walks/visits, product delivery, pre-opening checklist, cleaning and inventory, and
site reviews
FNS clusters do not mirror the other DCPS cluster models - FNS has 11 clusters to support
all schools; each cluster supported by a FNS Field Specialist and an Area Director
appointed by each service provider
How School Food Programs Work
0 Rules set by the Federal govt — dietary guidelines
o0 There are rules and regulations for nutrition standards
Student Engagement - highlighting student voices in school meals
Self-Operation program —what it looks like for DCPS employees to getinvolved in the
school nutrition efforts; itis a pilot program — it has been expanding since 2012
Q&A
0 Hard to get students to try different foods — how do they do that?
= Getting an additional food corps service members —working to help
students get excited about trying new foods; bringing new chef on board and
showcasing different foods; working on standardizing processes as well
= Huge fans and supporters of the FoodPrints program - it is not in a lot of
schools, and the funding has not necessarily been available (OSSE)
0 “Chickenless” chicken nuggets at Ludlow Taylor- students complained of chicken
nuggets missing the chicken
= Brought to FNS attention recently — launched an investigation (collected
information from the school, which school periods, etc.); there were a
number of issues that took place that day that caused these to make it onto
the serving line — issues with Aramark as they are newly brought on








https://bit.ly/CashConferenceApril27
http://bit.ly/dcpsparentureg
http://bit.ly/dcpsfamily

0 Please see the CAT member’s email below in case you’d like to make a virtual
connection.
= Quintin (clusters 1,9,&10)- quintin.floyd2@k12.dc.gov
= Damian (clusters 5,6,&8)- damian.popkin@k12.dc.gov
= Ja-Naia (clusters 4&7)- ja-naia.adams@k12.dc.gov
= Dwaine (Cluster 2&3)- dwaine.carr@k12.dc.gov
T SUN Bucks

0 The District has temporary increased SNAP benefits and soon will be offering a new
benefit program called SUN Bucks (or Summer EBT) for low income families with
school-aged children to buy groceries during the summer months. All school-aged
children on SNAP and TANF will be automatically certified to receive the $120 in
SUN Bucks.

o0 Especially given the rising costs of food for all families, it is a very important time for
eligible families to apply for SNAP. Families can learn more and apply using this
link: https://dhs.dc.gov/service/supplemental-nutrition-assistance-program-snap

I  DCPS Family Math Expo

0 The DC Public Schools’ Family Math Expo will bring math to life in fun interactive
ways for elementary families. Participate in math games, math-themed read aloud,
and receive math resources from partner organizations. This Expo will help families
foster a love and joy in learning math both in school and at home.

0 There will be food and family math activities for all elementary students, and
additional activities like a moon bounce, face painting, and a science show!

0 DCPS FAMILY MATH EXPO / EXPOSICION DE MATEMATICAS PARA FAMILIAS DE DCPS
Tickets, Sat, Apr 6, 2024 at 11:00 AM | Eventbrite

Post Meeting Survey Responses:

Four board members filled out the exit survey.

1 Star = Not Good to 5 Star = Very Good

Please rate the DCPS Food and Nutrition Presentation 4.25

How would you rate the meeting overall? 4.50


https://dhs.dc.gov/service/supplemental-nutrition-assistance-program-snap
https://www.eventbrite.com/e/dcps-family-math-expo-exposicion-de-matematicas-para-familias-de-dcps-tickets-861072449877?aff=ebdshpsearchautocomplete
https://www.eventbrite.com/e/dcps-family-math-expo-exposicion-de-matematicas-para-familias-de-dcps-tickets-861072449877?aff=ebdshpsearchautocomplete

“The best part [of the FNS presentation] was about the chef in the school, but most of the
schools do not have access to a chef. | would have liked to learn more about and health
metrics that DCPS is tracking as part of its nutrition program. [...] | did like that they
answered some tough questions head on. My 11 year old son likes Aramark’s spaghetti and
meatballs and pizza - thought | would focus on the positive.”

“This was a great meeting.”

“l would have liked if the Chancellor had focused on a different topic outside of enroliment.
I know it was a heavy lift to get the new system in place, but would love to hear his insights
on what he is seeing with students on the ground and how DCPS is tackling these problems
(with support of parents and teachers).”



	2023 - 2024 Chancellor’s Parent Advisory Board
	March 21, 2024
	Meeting Notes

