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Introduction 

In compliance with Section 38-203(i) of the District of Columbia Code, DC Public Schools (DCPS) hereby 
reports ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǘǊǳŀƴŎȅ Řŀǘŀ ŦƻǊ {ŎƘƻƻƭ ¸ŜŀǊ нлнн-2023 to the Mayor and the Office 
of the State Superintendent of Education (OSSE). As required, the report reflects: 
  

¶ The number of minors with unexcused absences, categorized by grade, or equivalent grouping 
for ungraded schools for: 

o One (1) to five (5) days 
o Six (6) to ten (10) days 
o Eleven (11) to twenty (20) days 
o Twenty-one (21) or more days 

¶ A discussion of the efforts of the school-based student support teams to reduce unexcused 
absences that includes: 

o The number of students referred to a school-based student support team; 
o The number of students who met with a school-based student support team; 
o A summary of the action plans and strategies implemented by the school-based student 

support team to eliminate or ameliorate unexcused absences; 
o A summary of the services utilized by students to reduce unexcused absences; and 
o A summary of the common barriers to implementing the recommendations of the 

school-based student support team. 

¶ The number of minors, categorized by grade, or equivalent grouping for ungraded schools, that 
the school reported to the Child and Family Services Agency (C,des:
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action
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Sustained Leadership Focus:
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component of this protocol is holding SACs with families to emphasize compliance with attendance 
policies and to uncover barriers to attendance and put in place appropriate strategies and interventions 
to abate truancy. DCPS is pleased to report that we can incorporate identified student barriers into our 
enhanced data dashboard within the DCPS Data Analytics Center (DDAC). 
 
Improved Engagement with Families: Research has shown that keeping families abreast of attendance 
requirements and missed days is critical to improving attendance. With this understanding, DCPS 
provided daily communications with families when students missed class. Central office robo-calls and 
letters were issued and DCPS regularly communicated with parents about attendance via mail and 
email, nudge letters and staff also conducted personal outreach to students and families. Staff used the 
following approaches to contact families: home visits, personal phone calls, school-initiated robo-calls, 
texting, emailing, social media touchpoints, emergency contacts and a myriad of other mechanisms to 
ensure that remained connected with families.  
 
Connected School Models: DCPS continued to use the Connected School Model to support eleven (11) 
of our schools1. Through this investment, these schools continue to be resource hubs in their community 
to meet student and family needs in and out of the classroom. Connected Schools take a whole child, 
ǿƘƻƭŜ ǎŎƘƻƻƭΣ ǿƘƻƭŜ ŎƻƳƳǳƴƛǘȅ ŀǇǇǊƻŀŎƘ ōȅ ƳŀƪƛƴƎ ǎŎƘƻƻƭǎ ǎǇŀŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ƴƻǘ ƻƴƭȅ ŀ ǎǘǳŘŜƴǘΩǎ 
ŀŎŀŘŜƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ ōǳǘ ŀƭǎƻ ŀ ŦŀƳƛƭȅΩǎ ƻǾŜǊŀƭƭ ǿŜƭƭōŜƛƴƎ ǘƘǊƻǳƎƘ ŀŎŎŜǎǎ ǘƻ ǊŜǎƻǳǊŎŜǎ ǊŜƭŀǘŜŘ ǘƻ 
health, employment, housing, and more. This model builds on the full-service community school model 
and is grounded in national research and educational best practices. 
 
Enhanced Stakeholder Input: DCPS sought to secure input from its stakeholders to determine if current 
attendance practices were meeting their needs.  
 

¶ To secure parent, student, and school staff feedback regarding attendance, DCPS central 
services staff participated in two Chancellor Student Advisory Cabinet meetings. During the 
first meeting in March 2023, students were asked to provide recommendations about how DCPS 
supports attendance interventions. In response to a series of questions, students highlighted the 
need for ongoing connections with trusted teachers and more support for students with various 
concerns. More specifically, students stated that they often feel overworked, and need a brief 
sense of relief and relaxation therefore they miss school because of mental and physical. 
fatigue. Unfortunately, this choice can turn into a bad habit which negatively impacts them in 
the long run. A second meeting was held in May 2023 where mental health was discussed. 
Students requested that mental health be included as a legally excusable absence. DCPS is 
reviewing student input and determining how to best be responsive to feedback provided. 

 

¶ In June 2023, DCPS conducted a family and student survey whereby a cohort of truant students 
and select parents were contacted via our Remind Application and asked key questions 
regarding how families felt about attending school regularly and their barriers to attendance. 
The survey also offered respondents an opportunity to recommend changes to the attendance 

 
1 Anacostia HS, Ballou HS, Cardozo Education Campus, Eliot Hine MS, Hart MS, Johnson MS, Sousa MS, Kelly Miller MS, Kramer 

MS, Langley ES, and Moten ES 
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process. Although the response rate was lower than desired, DCPS was able to gain some 
important insights. 

 
DCPS learned that families would like a uniform manner for DCPS to virtually collect excuse 
notes and would also like to see more behavioral supports for students. The survey responses 
also provided valuable information on the factors affecting regular school attendance, such as 
transportation issues, health concerns, family circumstances, and other challenges faced by the 
students and their families. By understanding these barriers, we will continue to develop and 
refine targeted strategies and interventions that promote better attendance rates. Additionally, 
the survey also provided families and students with an opportunity to recommend changes to 
ǘƘŜ ŀǘǘŜƴŘŀƴŎŜ ǇǊƻŎŜǎǎ ŀƴŘ ƘƛƎƘƭƛƎƘǘ 5/t{Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ 
shaping the educational environment. By considering their suggestions, we plan to enhance the 
attendance process, making it more inclusive, supportive, and accommodating to the needs of 
the students and their families. DCPS will continue to seek opportunities to gather information 
from our families so we can also identify common themes or concerns that arise from the 
responses. This will enable us to develop an action plan to address the identified issues and 
implement the recommended changes effectively. During school year 23-24, we plan to hold 
focus groups or wellness check-in calls with these survey questions in mind. 

 

¶ DCPS Central Services also secured feedback from several of our principals, school-based 
points of contacts (POCs) and Instructional Superintendents ǊŜƎŀǊŘƛƴƎ 5/t{Ωǎ ŀǘǘŜƴŘŀƴŎŜ 
practices to help see where there may be gaps in the process, a need for additional professional 
development, or other adjustments. From these discussions, we confirmed that having an 
assistant principal or other leadership team member actively overseeing attendance work led to 
better fidelity with the attendance protocol, the CSP and other attendance requirements. It also 
allowed for better collaboration between school-based teams to avoid duplication in outreach 
to parents, more cohesive intervention services and cultivated a more robust culture of 
attendance. High school staffers raised that being given more dedicated time to interface with 
students and families, with opportunities for follow-up is critical to this work. Several 
attendance counselors reported that having a POC for each grade level seemed to be a best 
practice that should be instituted at secondary schools with high attendance needs. A 
reoccurring theme regarding best practice approaches is to include school-based stakeholders 
such as social workers, behavior technicians, teachers, and community partners into the 
attendance intervention process in the early stages. Other staff members mentioned the need 
for student incentives funds. Staff also highlighted the need for more teacher involvement in 
attendance work and additional parent accountability measures. Other staff highlighted an 
increase in absences due to safety issues, family trauma from neighborhood violence issues, the 
need for older students to work which conflicts with regular attendance, and post pandemic 
financial, health and mental health struggles. 
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attend regularly, arrive on time, participate in recommended interventions and reach out to 
ǎŎƘƻƻƭΩǎ ŀǘǘŜƴŘŀƴŎŜ ǇŜǊǎƻƴƴŜƭΣ ǿƘŜƴ ƛǎǎǳŜǎ ŀǊƛǎŜΦ Post-meetings, OAG staff refers families with 
ǎŜǊǾƛŎŜ ƴŜŜŘǎ ǇǊŜǎŜƴǘƛƴƎ ōŀǊǊƛŜǊǎ ǘƻ ŀ ŎƘƛƭŘΩǎ ǎŎƘƻƻƭ ŀǘǘŜƴŘŀƴŎŜ ǘƻ ǘƘŜ aŀȅƻǊΩǎ Office of 
Community Relations and Services, the Department of Behavioral Health, and DCPS to connect 
with appropriate service supports. h!D ƳƻƴƛǘƻǊǎ ǎǘǳŘŜƴǘǎΩ ǇǊƻƎǊŜǎǎ ŀƴŘ Ŏŀƴ ǇǊƻŎŜŜŘ ǿƛǘƘ ŀ 
court case if students continue to demonstrate significant attendance concerns. 

¶ DCPS, in partnership with OAG, launched the I Belong Here! (IBH!) program in 2017 at Sousa 
Middle School in Ward 7. The purpose of IBH! is to encourage attendance through incentive-
based competition between classrooms across all grades. Additionally, OAG staff serve as 
ambassadors and lead in person curriculum that correlates class attendance and performance 
aiming for students to become more invested in their education and themselves. Further, OAG 
designs lesson plans focused on heroes, empathy, responsibility, and excellence (the HERE in 
program title) with the goal of disrupting the negative behaviors associated with truancy rates 
and positively reinforce the idea that students belong in school.  

¶ Due to the increase in community violence and crime post-COVID, staff have received anecdotal 
reports that families all over the city have become more concerned about sending their students 
to and from school on a regular basis. School staff have reported that students need more 
mental health and social emotional support. In response to this, DCPS held office hours for 
attendance POCs to help them understand how best to assist families who identified this as a 
challenge. School staff were also invited to participate in weekly security calls with Metropolitan 
Police Department (MPD), 5a9Σ 5/t{Ω ǎŜŎǳǊƛǘȅ ǘŜŀƳ ŀƴŘ ƻǘƘŜǊǎ ǘƻ ƭŜŀǊƴ ŀōƻǳǘ ƻǘƘŜǊ ǊŜǎƻǳǊŎŜǎ 
and seek solutions for specific circumstances.  

 
Like previous years, during SY 22-23, DCPS maintained standing external partnerships to underpin 
attendance efforts. These partnerships included but were not limited to: Child and Family Services 
Agency (CFSA), the Office of the State Superintendent of Education (OSSE), Office of the Attorney 
General (OAG), Show Up, Stand Out (SUSO), Kinvolved, /ƘƛƭŘǊŜƴΩǎ bŀǘƛƻƴŀƭ IƻǎǇƛǘŀƭΣ 5/t{Ω /ƻƴƴŜŎǘŜŘ 
{ŎƘƻƻƭ aƻŘŜƭΣ ŀƴŘ ǘƘŜ aŀȅƻǊΩǎ 9ǾŜǊȅ 5ŀȅ /ƻǳƴǘǎΗ ¢ŀǎƪ CƻǊŎŜΦ .Ŝƭƻǿ ƛǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ƪŜȅ ǇŀǊǘƴŜǊǎƘƛǇ 
efforts: 

¶ Monthly meetings between CFSA and central services Office of Integrity team members to 
discuss specific school or staffing concerns, policy matters and family needs and address referral 
considerations. CFSA also instituted virtual weekly consultation meetings between with school-
based attendance staff where schools could join to discuss referrals questions and concerns 
with a staff member. These weekly meetings provided more real-time conversations to more 
immediately address matters of concern. 

¶ SUSO and Access Youth supported 60+ schools with attendance interventions, case 
management, home visits and incentives. 

¶ With the support of the Deputy Mayor of Education, DCPS provided 35+ schools through the 
end of SY22-23 with the Kinvolved Attendance Intervention, a family communication program 
designed to reduce student absenteeism in the classroom, motivate student engagement and 
attendance and increase communication with families.  

¶ 5/t{ ŀƭǎƻ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ bŀǘƛƻƴŀƭ IƻǎǇƛǘŀƭ ŀƴŘ h{{9 ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ /ƘǊƻƴƛŎ 
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more of the school year. Most schools have 180 days in their school year. Chronically absent 
students are those students who miss 18+ days per year (or two days each month) for any 
reason. 

¶ 
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¶ Table 3 below displays incidents of truancy, as required by D.C. Official Code §38-203(i)(A). This 

data represents compulsory school-aged students (ages five through seventeen). enrolled in 

SY22-235. The table below includes the number and percentages of students at each grade who 

had one (1) to five (5) unexcused absences, six (6) to ten (10) unexcused absences, eleven (11) 

to twenty (20) unexcused absences, and twenty-one (21) or more unexcused absences. 

  
Table 3: Unexcused Absences Counting Toward Truancy by Grade 

 

 ences.�x
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Referrals to Judicial System 

This year, DCPS referred 1,138 of the 2,572 eligible students (44%)8 to Court Social Services Division 
(CSSD). Last year, DCPS referred 820 of the 2,297 eligible students (36%)9 to Court Social Services 
Division. This is likely due to additional professional development provided to school staff regarding the 
importance of referring eligible students to CSSD. DCPS acknowledges that more work is needed to 
continue to increase referral rates. Thus, DCPS, the OAG, and CSSD have started meeting to address this 
issue and determine how to streamline the process and increase the number of referrals.  
 
As a stop gauge measure, CSSD and OAG have partnered with DCPS to provide mediation services for 
families referred to court and have worked to connect families to appropriate outside resources. 
CŀƳƛƭƛŜǎ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ /ƻǳǊǘΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŀƴŘŀǘŜ participation there 
are instances where students are getting help that families may have previously turned down or failed 
to secure. The chart below illustrates the distribution of referrals to court for SY22-23. In keeping with 
past years, the largest number of referrals was made to address absences at the ninth-grade level. 

 
Figure 2: 2022-23 Court Referrals by Grade10 

 

 
 

 
8 These Court numbers are reflective of any student throughout the course of the year (inclusive of students who 
are no longer enrolled in DCPS) who met criteria for requiring a Court referral, and subsequently received one. An 
additional 38 discretional Court referrals were made for students who did not meet the attendance criteria.  
9 These Court numbers are reflective of any student throughout the course of the year (inclusive of students who 
are no longer enrolled in DCPS) who met criteria for requiring a Court referral, and subsequently received one. An 
additional 71 discretional Court referrals were made for students who did not meet the attendance criteria.  
10 Grades where Court referrals were made for fewer than 10 students are excluded from this graph. 
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Looking Ahead 

DCPS is committed to redoubling its efforts to improve attendance. As with many school districts across 
the nation, attendance has significantly dipped since the pandemic. According to Hedy Chang, a survey 
of 21 school districts in rural, suburban and urban areas, NPR found most districts ς from New York City 
to Austin, Texas, to Lawrence, Kansas ς still had heightened levels of chronic absenteeism.11 DCPS and 
local charter have experienced very similar shifts in their attendance even with the change in the 80/20 
to 60/40 business rules. According to the article, increased mental health concerns and heightened 
caution around sending kids to school when they are not feeling well have also taken a toll on 
attendance. DCPS has seen an increase in absences due to health concerns at the elementary school 
level and secondary schools have cited mental health issues, transportation, and academic issues as 
barriers to attendance. 
 
DCPS acknowledges that improving student attendance is tough work that requires committed efforts 
and there are several strategies and initiatives that have been proven successful in enhancing student 
attendance that it will implement for school year 2023-34. Some of them include:  
  

¶ Strengthening parent and family engagement: Building strong partnerships with parents and 
families can have a significant impact on student attendance. Schools can involve parents in 
regular communication, provide resources and support for addressing barriers to attendance, 
and encourage parental involvement in school activities. The attendance team will continue to 
work with EveryDay Labs and strengthen our relationship with the EveryDay Counts Taskforce to 
continue to build upon this critical component. The nudge letters have proven to be effective 
and want to apply best practices learned and feedback from families, to enhance this strategy.  

 

¶ Continued collaboration with our partner agencies. First, we look forward to our continued work 
with CFSA. Currently, we are supporting the relaunch of 211 and look forward to the social 
services support connections that will be made available to our families and students. Secondly, 
we are continuing to collaborate with MPD and the School Safety Division and their truancy 
efforts. Our hope is to strengthen truancy communication and protocols to ensure students are 
identified properly and returned to their school base. 

 

¶ Lastly, DCPS is committed to the on-going work within MTSS best practices and CSP work 
implementation. Alignment within the school on key initiatives and strategies are paramount for 
attendance alignment success. We look forward to building with our school leaders as they 
partner with families and students to better support the whole child. 

 

 
11 https://www.npr.org/2023/03/02/1160358099/school-attendance-chronic-absenteeism-covid 
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School Name 

Truancy 
Aged 

Students 

# 1-5 
Absences 

% 1-5 
Absences 

# 6-10 
Absences 

% 6-10 
Absences 

# 11-20 
Absences 

% 11-20 
Absences 

# 21+ 
Absences 

% 21+ 
Absences 

Noyes ES 231 69 30% 53 23% 45 19% 60 26% 

Oyster-Adams Bilingual 
School 747 426 57% 55 7% 6 1% 1 0% 

Patterson ES 243 53 22% 90 37% 70 29% 30 12% 

Payne ES 264 133 50% 64 24% 39 15% 8 3% 
Peabody ES (Capitol Hill 
Cluster) 80 56 70% 18 23% 3 4% 1
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School Name CFSA - Required CFSA - Referred CFSA - Compliance 

Amidon-Bowen ES 38 35 92% 

Anacostia HS n<10 n<10 n<10 

Bancroft ES 12 10 83% 

Barnard ES 41 37 90% 

Johnson John Hayden MS 52 50 96% 

Kelly Miller MS 43 37 86% 

Ketcham ES 42 40 95% 

Key ES n<10 n<10 n<10 

Kimball ES 201 198 99% 

King M.L. ES 124 124 100% 

Kramer MS 84 78 93% 

Lafayette ES n<10 n<10 n<10 

Langdon ES 123 68 55% 

Langley ES 134 127 95% 

LaSalle-Backus ES 70 50 71% 

Leckie EC 15 9 60% 

Lorraine H. Whitlock ES 46 45 98% 

Ludlow-Taylor ES 18 13 72% 

MacFarland MS 115 104 90% 

Malcolm X ES @ Green 61 60 98% 

Mann ES n<10 n<10 n<10 

Marie Reed ES 67 62 93% 

Maury ES 17 16 94% 

McKinley MS 23 22 96% 

Miner ES 89 82 92% 

Moten ES 83 83 100% 

Murch ES 25 24 96% 

Nalle ES 88 88 100% 

Noyes ES 92 87 95% 

Oyster-Adams Bilingual School n<10 n<10 n<10 

Patterson ES 37 35 95% 

Payne ES n<10 n<10 n<10 

Peabody ES (Capitol Hill Cluster) n<10 n<10 n<10 
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School Name CFSA - Required CFSA - Referred CFSA - Compliance 

Amidon-Bowen ES 38 35 92% 

Anacostia HS n<10 n<10 n<10 

Bancroft ES 12 10 83% 

Barnard ES 41 37 90% 

School-Within-School @ Goding n<10 n<10 n<10 

Seaton ES 34 33 
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