
	

	

Prioritizing Student Safety 
Systems Improvement Work Plan SY 19-20 

Overview  
At DCPS, the safety of our students is our top priority. Following an incident at CHM@L, DCPS discovered that a partner organization was not in 
compliance with our background clearance policy, triggering an immediate review of DCPS oversight systems and structures.  This review resulted in 
an improvement plan anchored in three key workstreams, designed to reduce immediate risks and create a strong infrastructure that will ensure 
student safety long term. The workstreams are as follows:  
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Strengthen Policy and Procedures 

ü Strengthen policy and procedures related to preventing, recognizing, and responding to incidents of suspected sexual misconduct.  
ü Build systems to monitor and ensure ongoing compliance. 
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Build System’s Capacity for Prevention 
ü Issue strengthened policies and procedures to all adults working with children, and train staff annually on requirements.  
ü 


